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Department of Inspection for Factories and Establishments
Ministry of Labour and Employment

Online Licencing

Manual licencing process

1. Owner/Representative come to office

2. Collect application form

3. Go back and fill up the application form

4. Attach necessary documents

5. Go to banks for licence fee (Chalan) submission
6. Again come to DIFE office and submit the application
7. Application receive, noting documents

and application verification

8. Assign Inspector to visit

9. Visit report submission

10. Licence approval from DIG

11. Delivery to the owner

WORKFLOW OF LICENCING

VAPFLICANT AT

Online licencing process

1. Owner / Representative Visit DIFE/LIMA Website and
Submit application with necessary documents and fees
2. Concern office/DIG

3. Assign Inspector to give reports / Visit

4, Report submission to DIG

5. Approval of licence

6. Delivery

Outcome
& Easy process
¢ Time saving
¢ Cost effective
# Hassle free
¢ Transparency ensured
¢ Accountability ensured

WORKFLOW OF LICENCING

(RN PATY

Future plan
# Soft copy of licence
@ User friendly licencing process
# Licence fee taking through
Mobile banking
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fé% Department of Inspection for Factories and Establishments
= Ministry of Labour and Employment

Labour Inspection Management Application (LIMA)

Before LIMA Introduction After LIMA Introduction

Outcome

Better Service Delivery

Accountabiliy Credibility

Inspection process (Planning)




féﬁ Department of Inspection for Factories and Establishments
e Ministry of Labour and Employment

*

Labour Inspection Management Application (LIMA)

Occupational Safety and Health (OSH) Tracking

Benefits of LIMA Future Plan

Complete Database of All Factories
and Establishments

Database of Accidents and Diseases
Better complain Management
Software upgradation

Capacity upgradation

Recruit IT Specialist

Problems
® |nternet
® Technical Knowledge of Inspectors
® Logistics Support




féﬁ Department of Inspection for Factories and Establishments
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Helpline (16357)

%

Before introducing helpline After introducing helpline

® Complaint: Written (By Mail)

® Complaint: Written (Directly at Office)
® No timeline

e Lack of Transparency

® Lack of Accountability

® Cost

e Toll free

® Time saving

e Rapid Solution

e No cost

e Tracking system

e Anonymous complaint

e 24/7 service

Received Settled

Complaint Complaint Comments

Year

March, 2015- No Unsettled
June, 2016 Complaint

July, 2016- No Unsettled
June, 2017 vk vk Complaint

Outcome 1145 1145

e Rapid disposal of Complaint
® Increasing number of Complaint July, 2017- _— _— No Unsettled

. . , 201 i
e Increasing number of Disposal b T I
July, 2018- 696 671 25 Unsettled
March, 2019 Complaint in Progess

Total

1)

Problem Future Plan

® Running Contractual Basis

® Complaint Management Cell
® Own Customer Care
e 3 digit helpline numnber
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