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Record Number

(Replaced by same date and
memorandum)
Government of the People's
Republic of Bangladesh
Ministry of Labour and
Employment
International Organization
Section-1
www.mole.gov.bd

40.00.0000.021.14.004.18.5

Revised Notice

Emergency
Very
Confidential

Date 1/3/2023

The 5th Project Steering Committee (PSC) meeting on “Improving
Working Conditions in the Ready-Made Garment Sector (RMGP) Phase-II”
project will be held on 07 March 2022 (Tuesday) at 2.30 pm at the
conference room of the ministry. Mr. Md. Ehsan-E-Elahi, Secretary,
Ministry of Labour and Employment will preside over the meeting.

2.The agenda of the meeting will be as follows:
e Confirmation of the last meeting minutes
¢ Implementation status of last PSC meeting's decisions
e Implementation progress (Physical and Financial) of the project

e Future activities
*
Miscellaneous

3. Allmembers are requested to kindly attend the meeting.

Attachment: 4th minutes of PSC,

iGNy P v

01-03-2023

Khondoker Md Nazmul
Huda Shamim

Senior Assistant Secretary
Phone: 9514062



Email:
section.iol@mole.gov.bhd

Copy for Kind Information and N ecessary Action(Not according to
seniority):

1) Senior Secretary, Finance Division

2) Senior Secretary, Public security Division

3) Senior Secretary, Health Service Division

4) Secretary, Economic Relations Division

5) Secretary, MOWCA

6) Secretary, IMED

7) Member , planning commission

8) Member , planning commission

9) Additional Secretary, Export Industry and International Organization
Wing, Ministry of Labour & Employment

10) Additional Secretary, Development wing, Ministry of Labour &
Employment

11) Inspector General (Additional Secretary), DIFE

12) Director General, DL

13) Director General, Fire Service and Civil Defence

14) Chairman, Rajhdhani Unnayan Kortipokkho

15) Joint Chief, planning commission

16) Joint Chief , Planning Division

17) Joint Secretary (10, Ministry of Labour and Employment

18) Joint Secretary (Additional), Public security Division (Request for kind
permassion for entrigs of the invites in the secretariat)

19) Joint Secretary, Planning Section, Ministry of Labour & Employment
20) Deputy Secretary (Additional), Service Section, Ministry of Labour &
Employment (Requested for necessary action to prepare the conference
room and Snacks.)

21) Deputy Secretary, Export oriented Industries, Ministry of Labour and
Employment

22) PS to Secretary, Secretary's office, Ministry of Labour &
Employment(For kind information of Honarable Secretary)

23) President, Bangladesh Employers Federation (BEF)

24) President, Bangladesh Garment Manufacture’s Employer's
Association (BGMEA)

25) President, Bangladesh Knitwear Manufacture’s Employer's
Association (BKMEA)

26) Chairman, IndustriALL Bangladesh Council (IBC)

-



27) Director, IL.O Country Office for Bangladesh

28) Chairman/General Secretary, National Coordination Committee for
worker's Education (NCCWE)

29) Mr. George Faller, Chief Technical Adviser, ILO RMG Program

30) Mr. Maurice Brooks, Workplace Specialist, ILO RMG Program

31) Snr. Program Officer, IL.O Country Office for Bangladesh



Government of the People’s Republic of Bangladesh
Ministry of Labour and Employment (MoLE)
International Organizations (10)-1
www.mole.pov.bd

Subject: Minutes of the 5 Project Steering Committee (PSC) Meeting for the “Improving
Working Conditions in the Ready-Made Garment Sector (RMGP-I1)” Project, 07
March 2023.

The 5™ meeting of the Project Steering Committee (PSC) on “Improving Working
Conditions in the Ready-Made Garments Sector-RMGP (Phase 11)” was held on 07 March
2023 at 2:30 pm. Mr. Md. Ehsan-E-Elahi, Secretary, Ministry of Labour and Employment
(MoLE) chaired the meeting. A list of participants attended in the meeting is attached (Annex
A).

2. After welcome note, the Chair requested Mr. Khondoker Md. Nazmul Huda Shamim,
Senior Assistant Secretary (I0) of MoLE to start the meeting. Mr. Shamim read out the
meeting agenda:

a) Confirmation of the last meeting minutes.

b) Implementation status of last PSC meeting's decisions.

¢) Implementation progress (Physical and Financial) of the project.
d) Future activities.

€) Miscellaneous.

Thereafter, he proposed for adoption of the minutes of the 4t PSC meeting if no
modifications were required. After unanimous adoption of the last meeting minutes, the
Manger of RMGP-II, Mr. Maurice Brooks presented the progress of the programme
including physical and financial progress and future activities (Annexure 2). He also
shared the update of actions on the decisions made in the last PSC meeting.

3. Following the presentation by Mr Maurice, the Chair queried on the 78% progress of Cat-
| factories and what was the decision for closed factories. The ILO team explained the
EU categorisation: Category 1 factories - those with best chance of early completion of
remediation works; Category 2 factories - those needing a longer period of time to
complete remediation; Category 3 factories - those unlikely to complete and should be
escalated to closure. This 78% progress was for 143 active factories in Category-1 until
December 2022. Mr. Md. Humayun Kabir, Joint Secretary, MoLE added that Category-1
includes those factories which can be remediated. There is a review panel who review the
Corrective Action Plan (CAP) for remediation. He added, if the factories receive enough
funding for remediation, then remediation will be improved. Responding to a question
from Mr Kabir on access to finance, Mr Maurice informed that many factories had other
channels for access to financing or were not eligible. Through ILO initiative, and
engagement with Bangladesh Bank, and JICA five were considered with one factory
received funding for remediation. Addressing the query on factory closing decisions, Mr.
Fazlee Shamim Ehsan, Vice-President, BKMEA informed that DIFE, BGMEA, BKMEA
take the decisions on cancellation of UDs and factory closing. The ILO team also
explained the presentation for electrical, fire, and structural non-compliances.



12

After discussion, the following decisions were taken:

a) For better understanding about the project progress, expenditure of all project
activities should be presented in the next meeting;

b) Implementation of all activities should expedite to complete within the timeframe;

¢} ILO should expedite initiation of the proposed new project.

The meeting concluded with a vote of thanks from the Chair.

(Md. san-E-Elahi)
Secretary
Ministry of Labour and Employment
And Chairperson of the PSC
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