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lRepiaced hy $ame date and
men'Icrandum)

Govennment of the Fenple's
Republic of Bangladesh
Ministry of Labour and

Employment
International Cr ganization

Section-1"

www.mole.gov.bd
Record Number
40.00.0000.02 1". 1"4.004. 1 B. 5

Date 1l3t2423

Revised Notice

The Sth Project Steering Committee tP$Ct meeting on "Irnproving
Working Conditicns in the Ready-Made Garrnent $ector tRMGPI Phase-Il"
project will be held on 07 March 2A22 lTuesday) at 2"30 prn at the
conference room of the ministry" lrtrr. Md. Ehsan-E-Elahi, Secretary,
Ministry of Lahrour and Employment will preside over the meeting.

2. The agencia of the me eting will be as follows,
. Confirmation of the last meeting rnini.ltes
n Implen"lentation status of last FSC meeting's decisions
u Implernentati"on progress tPhysical and Financiall of the project
o Future activities
. Miscellaneous

3. A}l members are requested lo kindly attencl the meeting.

Attachment: ,;i. ti: r:li.;-r*L*s *,f I'li,' ,

. i,1r. ; I .,.1..
" i i.tl tj

0 i- 0 3,20 23

Khondoker Md Nazmul
Huda Shamim

Senior Assistant Secretary
Fhone,95X4062

.,4ltl,i:,,,,.,,,,

ll
6angladesh ,{:

riir S:

Emergency
Very

Confidential



Hmail:
sectio,n.io tr @moie.Eov.hd

Copy for Kirid Informatiom and F{ecessary Action(Not according to
seniorityl:
1") Senior Secretary, F'inance Division
2) Senior Secretary, public security Division
3) Senior Secretary, Health Servjce ilivision
4) Secretary, Econornic Relations Division
5) Secretary, MOWCA
6) Secretary, IMED
7l Mernber , planning commission
8l Mer,nber, plannlng comrnission
9) Additional Secretary, Expoi't inelustry and International Ongar:ization
Wing, Ivlinistny of Labour * HrnplCIyment
101Additional secretary, Development wing, Ministry of Labour *
Empioyment
11) inspector Genenal tAclditional Se cretary;, DIFE
t2l Director General, DL
L3) Director General, Fire service and civil Defence
t4l Chairman, Ra3hdhani {Jnnayan Kortipokktio
1 5l Joint Chief, pianning commissjcn
161joint Chief , Planning Divisi*n
1"7yJoint secretary (Io1, h{inistry of Labcur a*d Hrnployment
lSlJoint Secretary (Acditional), Ful:lic secr:rity Division (Request for ki.nd
permassion fon entriqs of the invites in the secretariat)
l9l.Joint secretary, planning section, Ministry of Labour * Hmproyment
201 Deputy Secretary tAdditional), Service Section, Ministry of Labour e
flmployment lFi"equested f,or necessary actj.on to prepare the conferesce
room and Snacks.)
211 Deputy Secretary, Hxpcrt oriented Industries, Ministry of Labour and
Hmployment
221 PS to secretary, $ecretary's of,fice, Ministry of Labour *
Employment(For kind information of Honaral:le secretary)
23) President, Bangladesh Hmployers Federation f BflFt
24) President, Bangladesh Garment Manufacture,s Hmployer.s
Association ttsGMHAt
251 President, Bangladesh Knitwear Manufacture,s Employer. s
Association tBKMHAI
26r chainrran, trndustriAlL Bangladesh council IIBCI



27) Director, ILO Country Office fon Bangladesh
281 ChairmanlGeneral $ecrctary, Natir:nal Coondination Committee for
worker' s Education thlCCWE;
291 Mr. Geo::ge Failer, chief Technical Adviser, ILo H.h4G Frcgram
30r Mr. lViaurice Brooks, workptrace specialist, trx_o RMG prognam
31r $nn. Progran: officer, ILo country office for BanEladesh



Covernment of the people's Republic of Bangladesh
Ministry of Labour and Employment (MoLE)

lnternational Organizations (lO)- I
wylyJl_a-lq.gay,ful

Subject: Minutes of the.Sth Prglrrt Steering Committee (pSC) Meeting for the..lmproving
Working Conditions in the Ready-Made Oarment Siotor 1nilcr-ily' nrojr.t, oz
March2023.

The 51h meeting of the Project Steering Committee (PSC) on ',lrnproving Working
Conditions in the Ready-Made Garments Sector-RMGp (phase li;,, was hild on-g7 March2!23 1t 2:30 pm. Mr. M!. Ehsan-E-Elahi, Secretary, vtinistry of Labour ana Employment(MoLE) chaired the meeting. A list of participants atiended in iharneeting is attachel lanne*A).

2. After welcome n9te, the c.!Lr rgqr:sted Mr. Khondoker Md. Nazmul Huda shamim,
Senior Assistant Secretary flO) of MoLE to start the meeting. Mr. Shamirn read out the
meeting agenda:

a) Confirmation of the last meeting minutes.
b) Implementation status of last pSC meeting's decisions.
c) Implemenfafign progess (physical and Financial) of the project.
d) Future activities.
e) Miscellaneous.

Thereafteq he proposed. for adoption of the minutes of the 4th pSC meeting if no
rnodifications were required. After unanimous adoption of the last meeting minuies, the
Manger of RMGP-II, Mr. Maurice Brooks presented the progress of the programme
includ.ing physical and. financial progress and future activiiies lannexure i;. ire *so
shared the update of actions on the decisions made in the last pSC meeting.

3' Following the presentation by Mr Maurice, the Chair queried on the 78% progress of Car-I factories and what was the decision for closed factories. The ILo team e-xplained the
EU categorisation: CEtegory I factories - those with best chance of early completion oi
rernediation works; Category 2 factories - those needing a longer peiiod oi time to
complete remediation; Category 3 factories - those unlikeiy to complete and should be
escalated to closure. T!,: l_8% progress was for 143 active factories in Category-l until
December 2022.\:drr..Md. Humayun Kabir, Joint Secretary, MoLE added thattaiegory-t
includes those factories which can be remediated. There is a review panel who reriJwihe
Corrective Action Plan (CAP) for remediation. He added, if the faciories receive enough
funding for remediation, then remediation will be improved. Responding to a question
from Mr Kabir on access to finance, Mr Maurice informed that many factories had other
channels for access to financing or were not eligible. Through ILO initiative, and
engagement with Bangladesh Bank, and JICA five were consiJered with one factory
received funding for remediation. Addressing the query on factory closing decisions, Mr.
Fazlee sharnim Ehsan, vice-president, BKMEA informed that DiFE, BG-MEA, nrtuea
take the decisions on cancellation of UDs and factory closing. The ILO ieam also
explained the presentation for etectrical, fire, and structural non-cornpliances.



ll'Mr' Ehsan suggested wherher rhe ILo,3-1,1"yid:.:rpigrr to M-,LE for preparing achecklist on supporf are&s as p", tr,.llqrirement of ths ilairirtry. since there u* munyorganisations working in this .""r*tir wi, heip'rvroig'io avoid duprication. MrMaurice informed tha-t the itb;;kl in a cottruorutiu*-*uy'und very much aware offfi::1lJ:f,fffiii:*;;Jffffi:r'i r','"re. ii. i,i,," ,Ir,"*,i"" *uit i" i,,ii.l'io,*

12. After discussion, the following decisions were taken:

a) For better understanding about the pr, .

activities rr,orro u" presented in the next *:""-:^f'g*ss, expenditure of all projectffii[*"j* : : lo ]"_tf :: r," J i 

" 
il' ;;.ffiJ# 

" 
; ILltlYli^_t!:utd b^e q1es11ted in rhe 

".*i;;n;'wtsrssr' 
trxpenorture or all proj

;[B':il*Jlf :'ff":,l:'ffi [lJ:[:iiil:L::,^*,:i:"_*r,Tewi,hinthetimerrame;ILo shoutd expedite i;iil;;;iffir"rffi;':r:l?#i#
The meeting concluded with a vote of thanks from the Chair.

,)

)
b

Ministry of Labour ani Employment
And Chairperson ofthe psb
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